PRINCIPLES OF MANAGEMENT

M & IS 24163

SECTION 002 / CALL NUMBER 13814

SPRING 2004

ROOM: BSA 100

TIMES: MW 6:15 – 7:30 PM

PROFESSOR: JAMES SMAS

OFFICE: BSA A415

HOURS: MW  … 12N – 1 PM / 2:15 – 3:10 PM / 5:15 – 6 PM

F … 12 N – 1 PM / 2:15 – 3:10 PM

COURSE DESCRIPTION:

Note: Due to external or internal forces impacting this class, we may change the schedule of classes and exams as necessary. Each student is responsible for all changes to the schedule. I try to stay on schedule as much as possible, but inevitably, changes are necessary. 

This course is designed to introduce the student to management theory. The class will explore historical perspectives and current trends in management. The class will also introduce the functions of management and organizational behavior theory. The course will consider ethical, multicultural, international, and global issues throughout the course. As an overview, introductory course, relationships and connections among the various elements of management will be continually stressed. 

Class will consist of mostly lectures with video supplements. 




OBJECTIVES:

By the conclusion of this course the student will be expected to:

1. Trace and explain the development of management thinking though the various schools and examine current management thinking.

2. List and discuss the various leadership styles used in business, and the assumptions underlying these various styles.

3. Define the basic motives of humankind and be able to discuss applications of this knowledge in providing a motivated environment in the workplace.

4. Explain the functions of management.


5. Explain the managerial decision making process, and discuss that process critically from globally and culturally diverse perspectives.

6. Discuss the interactions among communications, conflict, changes, general systems theory, and management practice.

7. Define and discuss analytical and quantitative techniques for planning and control, including TQM concepts.

8. Discuss critically the major multicultural diversity and global issues in management. 

REQUIRED TEXTS:

Williams, Chuck, Management, 1st Ed., (Cincinnati, Ohio, South-Western Publishing, 2000)              ISBN: 0-538-8616-0

Dose, Jennifer, Study Guide to Accompany Management by Chuck Williams, 

(Cincinnati, Ohio: South-Western Publishing, 2000)
  ISBN: 0-538-86164-9

EXAMS:

I will give five exams. Each exam counts forty  (40) points towards your final point total of 200. The last exam will be given during finals week. The final will not be comprehensive. The exams are usually multiple choice and true/false type questions.

I usually curve each exam when necessary. The rationale that I use is this: if I do not have at least 20% of the class in the A classification, then I will curve the results to attain that percentage. If the percentage of A’s is already 20% or more without the curve, then no curve will be applied to the results. 

Because each exam is adjusted, I will not curve the final grade results. 

ASSIGNMENTS:

There will be no assignments to turn in per se, but I have given you a schedule of the Chapters to be covered and I expect you to have read the chapter before the lecture. Use the study guide for lecture preparation and preparation for the exams. My experience is that students who make use of the study guide do far better than those who do not. 

ATTENDANCE:

I do expect you to attend each class. Not all material in the lectures will come from the book and will be fair game for the exams. I may give attendance quizzes if I see the attendance slumping. 

EXTRA CREDIT:

Ok, everyone blows an exam now and then. Because of this, I will allow two (2) extra credit projects worth 5 point each. They consist of a paper of 3-5 pages in length, summarizing an article from the Harvard Business Review. The journal is available at the library.

GRADING:

There are 200 possible points to accumulate by the end of the semester. Your letter grade will be based on the following break out of points:

200 – 180 points

A

179 – 160 points 

B

159 – 140 points 

C

139 – 120 points

D

119 – below


F

COMMON COURTESY:

I believe in treating people with dignity and respect. I like to have fun in my class. The only thing that really irritates me is rude behavior. Here is a partial list of behaviors that will cause you pain should you be guilty of exhibiting same:

1. Side conversations during lecture

2. Eating in class

3. Taking or receiving cell phone calls

4. Disrespectful behavior towards the instructor or another student in class.

5. Did I say side conversations in class? There is a reason why this is my top pet peeve: it distracts me and other students especially those with learning disabilities. 

I do allow drinking non-alcoholic beverages in class. I may do so myself as my voice gets horse. 

I will ask you to stop any of the above behaviors and upon persistent demonstrated behavior, may ask you to leave the class. If you don’t want to be embarrassed, then follow these rules. 

The Following Policies Apply to All Students in this Course

A. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

B. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Friday, September 5, 2003 to correct the error with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
C. Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

D. For Spring 2004, the course withdrawal deadline is March 20, 2004. Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

E. Students with disabilities:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).
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